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  Direct sourcing of electronic components for the LED lighting industry 
used to be pretty simple.  An OEM would order direct from the manufac-
turer or through authorized distributors to obtain any required compo-
nents.  There was usually no need to look any further.  
 
Today, the challenges of a highly stressed supply chain are forcing many 
LED OEMs to rethink the way they source components.  With parts such 
as multi-layer ceramic capacitors (MLCCs) and other low-cost compo-
nents in chronic shortage with extended lead times for delivery, manufac-
turers must be able to get these parts on-time at the lowest possible cost 
without assuming additional risk.  
 
As a result, many are turning to independent or hybrid distributors for 
long lead-time parts.  The primary caveat: the components must meet 
the specifications thereby avoiding compromising the integrity of the end 
product.  In other words, LED lighting manufacturers want components 
that can be traced back to the original manufacturer. 
 
For many companies, sourcing parts from the independent channel 
requires a significant shift in mindset.  It also requires a comprehensive 
strategy for identifying and working with reliable independent stocking 
distributors to ensure they get components they need, when they need 
them.  
 
“For LED manufacturers there has been harmony in the supply chain for 
most of the past decade, so the need to identify alternative suppliers has 
not been as pressing as it is now,” says Mike Thomas, vice president and 
global general manager at Classic Components, an independent distribu-
tor based in Torrance, CA.  “That means many companies have not invest-
ed a lot of time or attention strategizing about how to use independent 
distribution channels effectively. 
 
The process begins, he says, with understanding how to distinguish one 
independent distributor from another.  This often comes down to a mix-
ture of experience, reputation and the extent of the supplier’s global sup-
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LED lighting industry looks to independent distributors to address chronic 
shortages in the availability of electronic components





ply network.  Therefore, it is critical 
to understand the quality manage-
ment systems of your independent 
partners.  
 
Know Your Source 
According to Thomas, the mantra 
in his industry to eliminate risk is 
“know your source.”  To accomplish 
this, leading independent distrib-
utors invest millions to manage 

global supply networks, rate/prior-
itize suppliers, establish preferred 
supplier relationships and acquire 
the latest inspection equipment and 
utilize effective Quality Management 
Systems (QMS).  
 
“Over time, companies like ours have 
developed a very complex method of 
identifying and eliminating risk,” says 
Thomas.  “That includes knowing 

how to inspect and test components 
that come in to our facility, but also 
goes well beyond that.”  
 
It also means analyzing and inspect-
ing sources with an investigative 
diligence.  What path did the parts 
take to get there?  Who is the man-
ufacturer and how is that relevant?  
Where was it made?  How was it 
shipped and packaged?  Is demand of 
a component strong enough to make 
its availability viable? Only thorough 
examination and assessment of all 
these factors, in conjunction with 
traceability, can the risk be truly 
mitigated.   
 
“When we purchase components like 
MLCCs, for example, we are purchas-
ing from a direct source,” explains 
Thomas.  “That could be a regional or 
foreign distributor, an OEM partner 
or direct from the factory.” 
 
To verify the chain of custody, 
traceability documentation can be 
provided that identifies the name and 
location of all the supply chain inter-
mediaries from the part manufactur-
er to the direct source of the product.  
If this traceability is unavailable, 
a risk mitigation plan is required.  
Finally, visual inspection, testing and 
physical analysis are performed on 
all incoming products. 
 
Purchasing Power 
 
The truth is that many of the shortag-
es were predicted some time ago.  As 
a result, leading independent stock-
ing distributors like Classic Compo-
nents have spent the past few years 
engaged in a long-term strategy of 
identifying, and investing in, directly 
sourced critical electronic compo-
nents.   
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By doing this, independent distrib-
utors protect the supply, but are 
also able to lock in lower prices by 
making purchases before the inevita-
ble changes driven by reduced supply 
and increased demand.   
 
To protect high-volume orders, a dis-
tributor can lock in prices and deliv-
ery dates for many months at a time. 
This ensures that the inventory will 
be there when the customer needs it 
and not sold to someone else.   
 
In some cases, they can even make 
speculative purchases for a customer 
and/or provide financing to purchase 
inventory when a qualified client has 
capital constraints.  
 
Global Networks  
Another direct source for high de-
mand parts comes from tapping into 
a large global network.  Because of 
the worldwide demand for compo-
nents, independent distributors have 

expanded globally and placed sourc-
ing experts in key supply markets.   
 
For example, in addition to its 60,000 
square foot facility in Torrance, 
California, Classic Components has 
established 12 regional offices in 
strategic locations throughout the 
world to support its global distribu-
tion business.  The company boasts 
nearly 200 employees, who special-
ize in various aspects of the busi-
ness, including supply chain, quality, 
technology and logistics.  
 
The buyers can develop an intimate 
knowledge of regional supply chains 
with the expertise to find and man-
age quality component suppliers.  
These experts then leverage these 
relationships to bring the best price 
and delivery to their customers.  
 
“By using regional quality centers 
and logistic hubs, we have the flexi-
bility to purchase components from 

any country, in any currency, and 
then ship them to anywhere they are 
needed,” explains Thomas.   
 
He gives the example of a customer in 
Mexico that wants components from 
Taiwan, due to availability.  If the 
Taiwanese supplier will only sell to 
local companies, Classic Components 
can purchase the components from 
its satellite office located there.  Later 
the stock can be transferred or sold 
to another branch office before it is 
ultimately delivered to the customer 
in Mexico.  
 
Classic’s global logistics can also help 
to manage or avoid tariffs by ship-
ping to and from our international 
hubs in Hong Kong and the UK.  
 
Rigorous Vetting 
Another way to ensure the reliability 
of the independent distributor is to 
ensure they are thoroughly vetted.  
Established companies are used to 



http://www.ipexna.com/usa/products/electrical/electrical-nonmetallic-tubing-fittings-ent/kwikon-fittings/  


10 TEC Magazine •  March 2019

complying with frequent requests for audits.  In fact, 
some of the robustness of the quality systems imple-
mented by independent distributors can be attributed 
to this activity. 
 
Continuing Shortages 
With significant shortages in many high usage elec-
tronic products needed in the LED lighting industry 
expected to continue for at least the next 2-3 years, the 
independent distributors’ seat at the electronic compo-
nents sourcing table has never been more relevant. 
 
Through investment in developing deep global net-
works, inspection, authentication, inspection and qual-
ity systems, independent stocking distributors stand 
ready to provide LED lighting OEMs a robust option to 
navigate the white waters of international supply nim-
bly, effectively, and without the risk. 
 
For more information, contact Classic Components 
Corp. 23605 Telo Avenue, Torrance, CA  90505; www.
classic-ic.com; 310.539.5500; info@class-ic.com.
 
www.classic-ic.com    •
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BURNDY®, a leading manufacturer and provider of wire 
management solutions to the Solar PV industry, announc-
es the addition of the new ACC-FPV90 wire management 
clip to the WILEY line.

The ACC-FPV90 wire management clip is made of cor-
rosion resistant 304 stainless steel, which makes it a 
durable, long lasting and reliable solution for all envi-
ronments. The ACC-FPV90 is easy to install and slides 90 
degrees on to module frames of various thicknesses. The 
ACC-FPV90 accommodates 1 to 2 PV cables up to 8.0mm 
in diameter. The rolled edges are designed to help protect 
cable insulation from damage. ACC-FPV90 clips are the 
perfect solution for keeping the PV installation neat, clean 
and free from ground faults.

• Innovative design that allows for quick and easy 
installations 

• High quality, long-lasting, labor saving wire manage-
ment solution 

• Corrosion resistant 304 stainless steel provides out-
standing durability and performance in all environ-
ments 

• Snake tongue tabs securely anchor clips to module 
frames or purlins 

• Compatible on modules/purlins with a flange thick-
ness range of 1.0mm to 3.0mm 

• Wire Diameter Range: 5.0mm to 8.0mm per each 
wire

• Installs in a 90 degree orientation 

• Considerate lead in for installation without tools 

• Accommodates all types of PV cable 

• Rolled edges protect cable insulation from damage 

• Lasts for the lifetime of the Solar PV system 

• Recommended for outdoor use 

• RoHS Compliant 

• UL1565 Listing pending 

• Environmentally Tested - UL2703 & ATSMB117 

• Custom designs are available upon request
 
Please visit Wiley website:
For more information on other Wiley Products: http://
www.we-llc.com. 

For System Compatibility information, visit: http://www.
we-llc.com/references/technical-references. For Installa-
tion manuals, visit: http://www.we-llc.com/references/
installation-manuals. 
 
www.burndy.com    •

BURNDY® Announces the Release of the  

New WILEY ACC-FPV90 Wire Management Clip

http://www.we-llc.com/
http://www.we-llc.com/
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http://www.we-llc.com/references/installation-manuals
http://www.burndy.com/
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CIT Relay & Switch offers the miniature VM3 and sub-miniature SM3 Series snapaction switches. Available in 

either SPST or SPDT, these UL/cUL recognized switches offer numerous actuator styles including pin plunger, 

standard, short and long hinge levers, roller and simulated roller. Termination options include .110” quick con-

nect, solder lug, PC terminal, and right or left PC terminal. Contact material on the VM3 and SM3 Series is silver 

and both offer choices of operating force. Ratings are up to 16amps at 125VAC/250VAC and IP67 versions are 

available. We also offer CUSTOMIZATION of our snap-action switch to fit your exact requirements. Contact CIT 

Relay & Switch engineers to help you determine which solution is right for your application.

 

Pricing ranges are dependent upon options and volume. Contact CIT Relay & Switch for lead-time information.

 

CIT Relay & Switch, a division of Circuit Interruption Technology, Inc., manufactures a broad array of automo-

tive, telecom, security, industrial and audio relays and switches in thru-hole, panel and surface mount styles. CIT 

Relay & Switch products are supported by a worldwide network of distributors and sales representatives. For 

more information about the CIT Relay & Switch Snap-Action Switches or any of the CIT relay or switch products, 

contact CIT Relay & Switch, 14680 James Road, Rogers, MN 55374. Phone: 763-535-2339, Fax: 763-535-2194, 

Email: sales@citrelay.com, Website: www.citrelay.com    •

CIT Relay & Switch  
Snap-Action Switches in Two Sizes

https://www.citrelay.com/category.php?category=Micro-Switches&type=switches
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Available in Shielded and Unshielded, and 24-Port and 48-Port Configurations

Platinum Tools®, the leader in solutions for the preparation, installation, hand termination and testing of wire and 
cable, is proud to announce the launch of the new shielded and unshielded Unloaded Patch Panel line during both the 
2019 NAB Show, held in Las Vegas, Nev. from April 8-11 at the Las Vegas Convention Center, booth # C11447 and ISC 
West 2019, held in Las Vegas, Nev. from April 10-12 at the Sands Expo and Convention Center, booth #6035. The new 
24- and 48-port line is now available.

“Platinum Tools is known as a leader in providing products and solutions for the structured wiring networking world 
of data, voice, and video,” said Lee Sachs, Platinum Tools, Inc. president and general manager. “Our Unloaded Patch 
Panels make media integration easy, flexible, and field-configurable by populating the ports as needed.”

The Unloaded Patch Panels make it easy to mix and match keystones, replace a damaged port, and add new runs. They also 
make category upgrades easy, maximize limited rack space, and are perfect for residential or small office applications.

Platinum Tools® Announces New Unloaded Patch Panels at 
the 2019 NAB & ISC West Shows; Now Available

Unloaded Patch Panel 24 Port (p/n 641-24U):

• Unshielded

• 24 port, 1U, UTP, 19 in.

• MSRP: $25.25

Unloaded Patch Panel 24 Port (p/n 642-24SU):

• Shielded

• 24 port, 1U, STP, 19 in.

• MSRP: $32.15



http://www.msasafety.com/safetyevaluation


Unloaded Patch Panel 48 Port (p/n 643-48U):

• Unshielded

• 48 port, 2U, UTP, 19 in.

• MSRP: $47.95 

Unloaded Patch Panel 48 Port (p/n 644-48SU):

• Shielded

• 48 port, 2U, STP, 19 in.

• MSRP: $57.85

Additional features include: 

• For use with RJ45 Ethernet, HDMI audio/video, voice, 
USB, and other applications 

• Ports are numbered for easy connection identification 

• Write-on labels with protective covers 

• Mounts into 1U/2U of EIA-standard 19 in. 2-post rack or 
wall-mount rack enclosure 

• Support and management bar is removable and includes 
cable zip ties to secure cables 

For additional pricing and more information on Platinum 
Tools and its complete product line, please visit www.plati-
numtools.com, call (800) 749-5783, or email info@platinum-
tools.com.

www.platinumtools.com    •
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Now Available, the MapMaster™ mini Pocket Cable Tester (p/n T109C) Maps Multiple Locations of RJ45 Network 
Cables and Detects Shorts, Opens, Miswires, Reversals, and Split-Pairs

Platinum Tools® Launches MapMaster™ mini RJ45 Pocket 
Cable Tester at 2019 NAB & ISC West Shows

Platinum Tools, the leader in solutions for the prepara-
tion, installation, hand termination and testing of wire 
and cable, is proud to announce the launch of the Map-
Master™ mini Pocket cable tester (p/n T109C). Now 
available, the MapMaster™ mini has an MSRP of $59.95 
USD and will be featured during the 2019 NAB Show, held 
in Las Vegas, Nev. from April 8-11 at the Las Vegas Con-
vention Center, booth # C11447, and ISC West 2019, held 
in Las Vegas, Nev. from April 10-12 at the Sands Expo and 
Convention Center, booth #6035.

“The MapMaster™ mini RJ45 cable tester maps multiple 
locations of RJ45 network cables and detects shorts, opens, 
miswires, reversals, and split-pairs,” explained George Jang, 
Platinum Tools, Inc. product manager. “A built-in tone gener-
ator with four different tone combinations can be used with 
a tone probe to detect where a cable is routed and the 
location of the end of the cable. Every installer should 
have this on hand for every installation, troubleshoot-
ing, and maintenance calls.”

The MapMaster™ mini determines wire condition, 
whether good or faulty, and displays  it on its LCD 
display. A set of five mapping remotes is included 
for locating cables terminated in wall jacks or patch 
panels. The MapMaster™ mini also identifies the 
patch panel port where network cable is terminat-
ed and can find and fix the position of exposed or 
hidden cables.

Additional features include: 

• Large LCD displays TIA/EIA568A/B wiremap 
sequence & easily identifies faults 

• Identifies Network ID-Only Remotes Set #1-5 

• Compatible with up to two test and map re-
motes 

• Quickly identify unlabeled network cables

• Trace/locate network cables and locate breaks/
opens in network cabling 

• Single multi-function button operates test functions, 
tone generation, and ID-Only remotes location 

• Self-storing remote 

• Auto power off prevents depletion of battery power

For additional pricing and more information on Platinum 
Tools and its complete product line, please visit www.
platinumtools.com, call (800) 749-5783, or email info@
platinumtools.com.

www.platinumtools.com    •
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